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ANNEX 1

Oxfordshire Pension Fund Business Plan 2003/2004

Investments

Task
Comments
Deadline

Appointment of Global Custodian.
Agree contract and start date.
1 April 2003.

Appointment of a Transition Manager
The Pension Fund restructuring exercise will incur significant costs (see pars 5 to 8 of accompanying report). The appointment of a transition manager is designed to minimise these costs.
7 April 2003.

Appointment of Pension Fund Managers
The Pension Fund is tendering for five different mandates. Interviews are scheduled to take place during the fortnight commencing 31 March 2003.
14 April 2003.

Agree Contracts and start dates for new fund managers
The Pension Fund budget (see annex 2) includes £25,000 for legal costs. Due to the complexity of the fund manager agreements it is intended to appoint external solicitors to advise the Council.
1 July 2003.

Review investment management monitoring and reporting procedures
The new specialist management structure will comprise of four to six managers. It will no longer be practical to ask all managers to report their investment activity and strategies to the Pension Fund Committee, on the same day. One possibility is that managers are seen on a rotational basis but there would be concerns about seeing managers frequently enough. Another possibility would be to form a small Investment Panel, comprising officers and  members, which could meet the fund managers on a more regular basis and then formally report to the Pension Fund Committee.
31 August 2003 

Review the investment performance measurement and risk reporting services
These are currently provided by Mellon / CAPS
31 August 2003

Review the stock lending and commission recapture
Investigate whether the newly appointed global custodian has the resources to carry out stock lending and commission recapture. Arrange for the Oxfordshire Pension Fund to use these, if it is considered beneficial.
31 August 2003 

Standardise the corporate governance and voting reporting procedures
Liaise with the global custodian on corporate governance and voting arrangements with the view of producing a single report at the total fund level.
31 August 2003 

Review and consider fund manager activism
The Statement of Investment Principals says that we will consider the desirability of the Pension Fund’s managers adopting an activist approach in their dealings with the companies in whom they invest. The subject of activism is still at an early stage but there are certain managers where an activist approach is central to their investment style. Arrange a presentation by an activist manager to the Pension Fund Committee.
31 August 2003 

Review the role and duties of the Independent Financial Advisor
The new pension fund structure will necessitate changes in the role and duties of the Independent Financial Advisor.
30 November 2003 

Carry out a formal tender process for the provision of Actuarial Services
In May 2002 the Pension Fund Committee asked officers to carry out a formal tender process for the fund’s actuarial services during the summer of 2003. The next actuarial valuation of the Fund will take place at 31 March 2004 and most of the preparation work for this exercise will take place during the summer of 2004. Ideally any new appointment should be made before 31 March 2004.
31 December 2003 

Advise the Committee on whether the Pension Fund should invest in Hedge Funds
The Asset Liability study recommended that the Oxfordshire Pension Fund should have a 2% exposure to hedge funds. The Pension Fund Committee has deferred this decision pending further investigation by the Independent Financial Advisor.
31 December 2003 

Agree a procedure for asset allocation
Following the asset liability study and the phasing in of the new asset structure, a new procedure needs to be agreed to keep the structure under review and if necessary recommend changes to asset weightings. This might be linked to the tender exercise for a new Actuarial Service provider. 
31 March 2004 

Monitor Transaction Costs
The Pension Fund’s Statement of Investment Principals state that arrangements will be made to monitor transaction costs. This will be carried out during 2003/2004 and figures will be reported to the Pension Fund Committee at appropriate intervals. 
31 March 2004

Member Training 

Members will be informed of training opportunities and encouraged to attend appropriate training workshops and seminars. In 2003/2004 the following external training courses are being run: -

January 2003:


February 2003:
March 2003:

April 2003:

The NAPF is running a series of Local Authority training courses, which are endorsed by the Local Authority Training Forum. The first training course will take place at the NAPF Offices on 3 April

May 2003:

28 May - The LGC Members Role in pensions Seminar. Several members of the Pension Fund Committee have attended previous LGC seminars and have found the programme to be interesting and informative. One popular feature of these seminars is the inclusion of a question and answer session.
June 2003:

July 2003:


August 2003:
September 2003:

The Local Government Pensions Committee is repeating its three-day “LGPS Fundamentals” course during period September to December 2003. This course satisfies the minimum training under new regulations and members who attend all three sessions receive a certificate.

The LGPC plan to run an elected members conference during this month.

October 2003:

LGPS Fundamentals
November 2003:

13 November - NAPF Local Authority training course

LGPS Fundamentals
December 2003:

LGPS Fundamentals 

Administration

Task
Comments
Deadline

Develop document image processing (DIP) and implement on a phased basis
To facilitate the office move the imaging of all current files will need to be completed by the new date. This is because the files cannot be physically accommodated in the new office space. The imaging of the files is linked to task management and to use the system to its full potential. For on-going work we will have to create a small amount of temporary files until workflow is introduced.
1 April 2003

Determine and negotiate charges for fire & teachers admin to be implemented 1 April 2003 
For both fire fighters & teacher pension administration current costs need to be reviewed.
1 April 2003

Review arrangements for fire pensions & teachers compensation administration incl. automation of fire pension records
Fire fighters pension records are still manual, although the pensioner payments are now made via the new pensions payroll and so our merging of records will create an AXIS record. However the remaining records need to be computerised.
31 May 2003

Actively manage frozen refunds & reduce numbers to national average
Ex scheme members with less than 2 years service have the option to either transfer their benefits to their new scheme or have a refund of contributions. 
30 June 2003 

Develop automated interface from MIS and encourage development of interface from other large employers
Testing is currently being carried out in conjunction with ITNet. There are some issues with the new starter and change of hours information but it is anticipated these will be resolved shortly. The change of hours is more complicated where there are multiple employment since these records need to be checked. 

Leaver information will not be supplied or tested because until the pay system has been in operation for a year there will be insufficient history on the file. 
30 June 2003

Develop AXIS TASK for introduction from 1 April 2003
The change in focus and consequently the revised date for completion is due for a variety of reasons. Ideally AXIS task would be set up for all work processes before any records were imaged. In this case there is neither the time nor resources to do this prior to the office move. To implement AXIS task we need to review each procedure within the office and to break this down into separate, timed, elements which can then be programmed. 
30 September 2003

Introduce a formal complaints monitoring process
A draft procedure has been written. There is more work needed to simplify and produce a user friendly guide 
30 September 2003

Create staff training and professional development programme
Will start in April 2003 when staff transfer to OCC.
30 September 2003

Develop training programme for employing body HR staff
As part of the consultation process a pensions manager will join the payroll user group to answer queries and to start identifying training needs.
30 September 2003

Task
Comments
Deadline

Cleanse and update AXIS data base liasing with scheme employers to ensure data is up-to-date
It is intended to start by rigorously following the 2002/2003 year end procedures, with all queries being completed by the deadline. 
30 September 2003

To take a fundamental look at Additional Voluntary Contributions AVC
To look at the AVC provisions taking into account the alternative options of stakeholder pensions
22 November 2003

Introduce performance measurement and monitoring processes 
This function is dependent upon having AXIS task management system in place. Therefore the delay is in line with the delay in setting up of task management.
31 December 2003 

Develop performance indicators for medium term planning purposes
This function is dependent upon having AXIS task management system in place. Therefore the delay is in line with the delay in setting up of task management.
31 December 2003

Publish performance standards & indicators (to be included in annual report)
This function is dependent upon having AXIS task management system in place. Therefore the delay is in line with the delay in setting up of task management.
31 December 2003

Develop annual benefit statements for active scheme members for distribution with April 2004 PI letters
We have identified an employer who would be willing to act as a test site prior to providing this information to all scheme members.
31 March 2004
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